
KALAMAZOO COUNTY 
 

IDENTIFICATION PROGRAM ADVISORY BOARD 
 
 MEETING DATE:   October 20, 2021 
 
 PLACE OF MEETING:  Zoom  
 
 TIME:     5:00 PM – 6:30 PM  
 
Meeting packet can be accessed by emailing countyid@kalcounty.com  
 

AGENDA 
 

In order for Board members, staff, and the public to remain socially distant and healthy 
during the continued Covid-19 related pandemic, this meeting will be conducted 
electronically, following the guidelines of the Michigan and Kalamazoo County Safe Start 
Plan.  
 
To join this electronic meeting, please use the following link: 
https://us02web.zoom.us/j/89673744591  
 
For members of the Public wishing to address the Board during the public comment 
period, please add yourself to the queue by selecting the “Raise hand” button or by dialing 
*9 on your phone. Once selected, please unmute yourself by selecting the Mute Button 
or by dialing *6 on your phone. 
 

I. Call to Order  
 
Chair Francisco Villegas called to order the meeting of the Kalamazoo 
County Identification Program Advisory Board at 5:08 p.m. on 
Wednesday, October 20, 2021.  
 
Quorum was met at 5:23pm  
 

 
II. Roll Call  

 
Present: Clerk Place, Commissioner Strebs, Eva Alvarez, Charmelle 
Abdullah, Larry Provancher, Chair Villegas, Tiffany Burns, Adrian Vasquez 
Absent: Sheriff Richard Fuller, Catherine (Katie) Hurley, Keshia Dickason, 
Andy Sanford  
Others present: Maria Aguirre-Rojas, Chief Deputy Clerk Byrd  

 
III. Members Excused  

mailto:countyid@kalcounty.com
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None.  

 
IV. Additions/Deletions/Changes to the Agenda  

a. Chair Francisco Villegas wants to discuss when we will move to 
meeting in person.   

 
V. Approval of the Agenda  

 
Moved by Adrian Vasquez to approve agenda as presented. Seconded 
by Charmelle Abdullah. Motion carried unanimously. 

 
VI. Approval of the 8/18/2021 Minutes  

 
Moved by Larry Provancher to approve meeting minutes from 8/18/2021 
as presented. Seconded by Charmelle Abdullah. Motion carried 
unanimously. 
 

 
VII. Public Comment  

 
None.  

 
 VIII. Discussion and/or Action Items1 
 

1. Mobile Unit – Advertising  
 
Clerk Place mentioned that we must work with organizers of the mobile 
unit to better communicate our expectations of advertising. Provide 
additional advertising for organizations. Ask how we can help them 
withmaterials and forms of communication.  
 
Larry Provancher stated that piggy backing on other events works 
successfully for our mobile units. He stated it is critical to have events 
on the calendar early because it creates a better opportunity for 
advertising. He also shared that a person outreaching to the 
communities we host mobile events at is an effective way of advertising.  
 
Charmelle Abdullah stated that we must set a timeline for advertising 
because too early can cause people to forget the event but too late 
means not enough advertising. States that social media is an effective 
form of advertising. She asked for clarification on who’s responsibility it 
is to advertise because she believes it is a collaborative effort.  

 
1 The Bylaws, Article VI Section 7, provide that any member of the public may comment on agenda items prior to 
taking a vote thereon. 



 
Commissioner Strebs recommended social media as an effective way 
to advertise. States we should create a social media flyer that we can 
share through different platforms. Strebs continued the timeline for 
advertising should be a week prior to the event and wondered if K-
College students could work on creating this flyer. In addition, shared 
the flyer should be shared to members and they would be tasked with 
spreading the word.  
 
Chair Villegas stated students should help on creating the social media 
flyer. He suggested billboards as a useful form to promote mobile units.  
 
Commissioner Strebs said billboards would elevate the profile of CID 
program.  
 
Eva Alvarez stated that billboards have attracted attention to the 
program but does bring into consideration that they are an expensive 
investment.  
 
Larry Provancher said he has received a previous quote from a 
billboard company named Adams.  
 
Clerk Place advised board to look over the budget. There is 35,000 left 
in grant fund 7,000 left out of general budget, specifically for advertising.  
 
Commissioner Strebs stated that advertising through social media 
would be much cheaper than billboards and believed that we should 
tailor what we already have with the branding of the organizations we 
host our mobile units at.   
 
Larry Provancher recommended people who can work the crowd 
should be present at mobile events so that it can give us a better turn 
out of people.  

 
 

2. Request from El Concilio Day of the Dead event sponsorship  
 
Adrian Vazquez stated it would be a good event because crowd 
consists of 400 plus people that reside within Kalamazoo county. Would 
like the program to share in the tradition of Dia de los Muertos.  
 
Chair Villegas informed that participation of the mobile unit at this event 
would be $200.  
 
Motion to sponsor a table at Day of the Dead event made by Eva 
Alvarez. Seconded by Larry Provancher. Motion carried by 



Charmelle Abdullah, Larry Provancher, and Commissioner Strebs. 
Abstained by Adrian Vazquez.  

 
 

3. Advisory Board Meetings - In Person 
 
Eva Alvarez stated she is open to meeting in person.   
 
Commissioner Strebs stated she is not available to meet in person. 
Explains the technology is not in place for a hybrid meeting yet but 
believes that we could make it work through Zoom from a member’s 
laptop.  

 
Moved by Larry Provancher to continue future advisory board 
meetings in person. Seconded by Adrian Vazquez. Motion carried 
unanimously.  
 

 
IX. Staff Reports/Updates  

a. Clerk Place: Shared that we now have three new K-College students. 
Who will be working in the program for the next 6 weeks. She informed 
the Board that the K-Fest mobile unit issued a total of 28 new IDs. She 
continued stating that the number of mobile units has increased, and 
locations have been more diverse with events hosted outside of 
Kalamazoo. Artbor Center mobile unit will be cancelled for the time 
being. Hopes that future mobile units can be hosted at the Douglass 
Center.  

b. Charmelle Abdullah: stated that event at Douglass center was 
successful. Shares that the center is a good location, and the directors 
are receptive to hosting the mobile unit. She said she will communicate 
to Peyton Jorgensen for a possible future event. Agreed that more 
advertisement should be done on the front end, saturating the 
neighborhood located around the center with yard signs and other 
advertising material to promote the program’s presence.    

 
X. Board Member Comments  
 

Commissioner Strebs updates on county budget process. States that 
budgetary adjustment has been made to propose funding for .5 of a 
position for the County ID program. Shares that most of the board did not 
support the funding. The subcommittee will be reconvening to talk about 
the staffing support. Promises to keep pushing on her part.  

 
X. Adjournment  

 



Moved by Larry Provancher to adjourn the meeting at 6:00pm. Seconded 
by Adrian Vazquez. Motion carried unanimously.  
 

 

APPROVED 11.17.2021 

 

___________________________________________ 

Francisco Villegas, Chair, Kalamazoo County Identification Program Advisory Board 

 

___________________________________________ 

Meredith Place, Clerk, Kalamazoo County Identification Program Advisory Board 
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